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Objectives of the workshop

m SOCIAL component

Get to know each other, learn from each other, identify ways to
build close collaborations

|dentify communication tools for fostering the network,

m CONTENT

What is PATH — How can PATH contribute
Background:

Quality management,

How to build an enabling environment?

Learn from international experience. Commonalities?
Lessons learnt for your country?

-> (almost) No formal presentation, your participation!
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« M Qbjectives of the workshop

EUROPE

m TOOLS

Review indicators and understand rationale and challenges
with data collection, analysis

Agree on priority indicators
Way forward for psychiatric and rehabilitation indicators?

m ORGANISATION

Make explicit expectations regarding PATH
How to position PATH in each country... strategic note

Gentleman agreement: what do we support, what do we
commit to?

Roles and responsibilities, tasks to be performed, next steps,
calendar



Objectives of the workshop

Other points on the agenda?
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| Who?

EUROPE
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Israel

Turkey (excused)
Greece (excused)
Croatia

BiH (arrived :-)
Slovenia (PATH-II)

10.
11.
12.
13.

Hungary (PATH-II)
Czech Republic
Slovakia (PATH-II)
Poland (PATH-II)
Lithuania (excused)
Estonia (PATH-II)
France (excused)



Nice to meet you



